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What to Expect at a CTAF Meeting

1. All meeting materials will be posted to the CTAF web site approximately two weeks prior to the meeting.  Materials include agenda, draft assessments, and speaker guidelines. 

2. If you wish to speak to one of the agenda topics, it is strongly recommended that you register in advance.  Knowing how many people plan to speak allows for more effective meeting management, assuring that all opinions are heard AND all business is completed.

3. When you arrive at the meeting you will be asked to sign in.  If you have pre-registered, you will receive a name badge, and if you are providing testimony, a table tent.

4. The meeting follows agenda order. At the beginning of each topic the Chair or Vice-chair will request that all participants who have come to discuss a particular agenda topic come forward and have a seat at the table before the panel.

5. Each topic on the agenda follows the same format:

a. The topic is introduced with a 10 – 15 minute presentation of the assessment along with a draft recommendation provided by CTAF’s medical consultants.  

b. The presentation is followed by a few statements and/or questions presented by a CTAF panel member who is designated as that topic’s discussion leader.  

c. Next, those who have come to provide testimony will state any potential conflicts of interest and will then have approximately three to five minutes each to present their testimony.  

i. The Speaker Guidelines posted on the CTAF website provide guidance for the type of testimony that is of greatest value to the panel.  

ii. The meeting format does not provide for handouts or PowerPoint presentations.  

iii. A system of green, yellow and red cards indicating speaking time limitations may be used to ensure that all participants have an opportunity to speak.  

d. Following testimony there is an opportunity for additional questions and discussion with the panel.  Other comments from meeting participants who have not registered or previously identified themselves as speakers may be invited from the floor

e. When, there is no further discussion, the Chair will ask for a motion, it will be seconded and a vote taken.  On occasion, an alternate recommendation will be considered.

6. All actions of the CTAF panel must be approved by the Blue Shield of California Foundation, Board of Trustees prior to the final version of the assessment being posted on the CTAF web site.  A summary of actions taken at the meeting will be posted approximately one month following the meeting. 
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